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Date Time Event Presenter Location
Friday, April 16 4:00-5:00 PM Faculty Meeting (faculty only)

4:45 PM Ride shares depart hotel

5:00-5:45 PM Welcome Reception

5:45-6:15 PM Mentor Group Meetings

6:15 PM Dinner

7:30 PM Women in Leadership

8:45 PM Transportation back to hotel
Date Time Event Presenter
Saturday, April 17 7:45 AM Ride shares depart hotel

8:00 AM Breakfast & Individual Mentor Meetings

9:00 AM Welcome

9:15-10:15 AM School Culture & Your Leadership Team

Quick Break
10:20-11:20 AM The Search Process
Break

11:30 AM-12:30 PM  Budget/Finance 101

12:30-1:30 PM Lunch & Individual Mentor Meetings

1:30-2:15 PM Interviewing - 1/2 Group

What Holds Us Back? Contemplating Transitions
2:30-3:15 PM Interviewing - 1/2 Group

What Holds Us Back? Contemplating Transitions

Break
3:30-4:30 PM Governance & Working with a Board
4:30-5:30 PM Individual Mentor Meetings or Break
5:30 PM Reception, Dinner, & Story Sharing
8:15 PM Ride shares back to hotel
Date Time Event Presenter
Sunday, April 18 7:45 AM Ride shares depart hotel
8:00 AM Breakfast & Individual Mentor Meetings
9:00-10:00 AM Fundraising
10:00-10:45 AM Unanswered Questions
Break

11:00- 12:00 Noon  Next Steps, Goal Setting, & Closure

Box Lunch Distribution

12:00-12:30 PM Faculty Meeting (faculty only)




